January, 2010

Long Range Planning Committee
Goals/Strategies for 2010

Assumption: The Long range Planning Committee (LRPC) is composed of a variety of
organizations. As such each organization has their own individual goals for the coming
year. The goals listed here are major efforts which the LRPC members agree to come
together and support to further the overall strategy of reducing/eliminating homelessness.

1.

Participate with the State of Utah in developing a training curriculum for case
managers and housing property managers to ensure those serving special
populations are provided with best practice information and skills to do their jobs.

Use HMIS data, Point in Time Count data, and information from other research to
analyze service use to make decisions on the types of homeless programs and
services needed.

Continue to plan for and develop affordable housing. Coordinate with other
organizations to tap into funds available for housing.

Participate with the State of Utah in the development of an optimum homeless
service delivery system that assesses those most in need of services, provides
realistic services and evaluates outcomes of service provision.

Evaluate the effectiveness of the stimulus dollars made available for the
acquisition, rehabilitation and construction of affordable housing, prevention and
rapid re-housing services.

Coordinate more closely with the Salt Lake County Homeless Coordinating
Council in the Continuum of Care (CoC) submittal and program operation to
ensure that the objectives for the CoC are supported and realized. CoC goals
include: the creation of affordable housing, increasing housing retention for the
homeless, increasing the percentage of homeless persons moving from transitional
to permanent housing, increasing the percentage of homeless persons that are
employed, and decrease the number of homeless households with children.

Provide an update to LRPC members of the accomplishments and challenges of
the County’s Ten Year plan that was adopted in 2005.

Comments/feedback can be sent to Kerry Steadman at ksteadman@slco.org



